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Kymanox uses Ideal Knowledge Transfer TM (IKT TM) to help organizations achieve 
predictable project success.  IKT™ is a continuously improving concept that builds on 
the following existing principles and disciplines: 
 

• Professional Project Management 
• Fundamental Engineering Practices 
• Universally Recognized Quality Systems 
• Formal Problem Solving Methods 

 
The path to predictable success starts with planning 
and understanding; more effort is exerted in the 
early phases so that later phases benefit.  In spending 
more time and effort on knowledge transfer, 
organizations are more likely to have efficient, first-
time successes that can serve as a foundation for 

 future successes.  
 

Technical Project Management and Control 

 
xperienced in managing and providing technical services on a wide variety of projects: 
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 Multi-Party Arrangements with CMOs, Contractors, and Suppliers 

 

things done will reside with the project team and not with one individual or organization. 
 

TM

 
Whether a project needs a full-time PM and technical staffing – or just an extra 
resource to keep things on-track and well-documented – Kymanox can help.  In addition 
to providing professional-grade project management services, Kymanox is equipped to 
delve into and help solve complex technical, engineering and quality issues.  Kymanox is
e
 

• Biotechnology, Pharmaceuticals, and Medical Device
• New Technology, Scale-up, and Technology Transfer 
• Design, Installation, Commissioning

o cGMP Manufacturing
o Capital Equipm
o Clean Utilities 
o Manufacturing Facilities 
o Automation and Computer System

• Data Mining, Analysis, and Reporting 
• Regulatory Submissions and Inspections 
•
 

Consistent with the principles of IKT™, Kymanox will do more than just get the job done
– we will share and transfer the knowledge needed to do so.  Thus, the ability to get 
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