
 

[1] Adapted from Kerzner, H., Project Management: A Systems Approach to Planning, Scheduling 
and Controlling. New York: John Wiley & Sons, 2001. 

 

   Maslow’s Hierarchy of Needs [1]

Once a particular need level has been fulfilled, 
motivational influences should be directed to the next 
need level. 
 
Example A:  You can’t motivate a starving person by offering 
them personal security. 
Example B:  You can’t motivate a person with esteem needs 
by offering them food and water. 

Self-Actualisation  
 

personal growth, fulfilment 

Belongingness and Love Needs 
 

family, affection, relationships, groups 

Esteem Needs 
 

status, responsibility, reputation, recognition 

Safety Needs  
 

protection, security, order, law, limits, stability 

Biological and Physiological Needs 
 

food, water, shelter, sex, sleep 


