Project Management in Drug Development: Phase Il to Commercialization and Beyond:

2009 Dec 07 - 2009 Dec 08 : 8:30am - 4:30pm;

Learn how to use the fundamentals of project management for late-stage drug development projects,
what skills are needed to implement, monitor, and control these types of projects, and how to create an
effective project team and develop project objectives, plans, and timelines.

PROJECT MANAGEMENT IN DRUG DEVELOPMENT: PHASE Ill TO
COMMERCIALIZATION AND BEYOND

Mon, 07 Dec, 2009 — Tue, 08 Dec, 2009
Times: 8:30 am — 4:30 pm

Discover how to select the right cross-functional team to ensure project success. Effectively communicate
with internal and external stakeholders and prevent communication breakdowns. Develop useful project
objectives and project plans. Apply risk management strategies when developing project objectives and
making risk-based decisions. Create and manage an achievable timeline and budget to successfully
transition from Phase Il to commercialization and avoid costly delays.

Register online with credit card at http://store.kymanox.com/trco.html
Register online and pay by check at http://www.kymanox.com/services/ProjectManagementCourse.php
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