P Kymanox CLASS SCHEDULE

PROJECT MANAGEMENT IN DRUG DEVELOPMENT:
PHASE Il TO COMMERCIALIZATION AND BEYOND

ROOM LOCATION INSTRUCTOR

BTEC, Room Number: 123 Stephen M. Perry, PMP

Day 1: 8:30 AM - 4:30 PM ET

TOPICS DURATION START TIME*
1: Day 1 OPEN: Introductions 30 8:30 AM ET

2: Lecture 1: Course Introduction 30 9:00 AM ET

3: Lecture 2: Phase lll: The Project Team 45 9:30 AMET

4: Break 15 10:15 AM ET
5: Lecture 3: Phase lll: Updating the Target Product Profile 45 10:30 AM ET
6: Lecture 4: Phase lll: Developing Project Objectives 45 11:15 AMET
7: Lunch break 90 12:00 PM ET
8: Lecture 5: Phase lll: Developing the Project Plan 45 1:30 PM ET

9: Lecture 6: Phase lll: Developing the Timeline & Budget 45 2:15PMET

10: Break 15 3:00 PM ET

11: Lecture 7: Phase llI: Project Implementation, Monitoring & Control 60 3:I5PMET

12: Class Review - Day 1 15 4:15 PM ET

13: Day 1 CLOSE 0 4:30 PM ET

*Tentative
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P Kymanox CLASS SCHEDULE

PROJECT MANAGEMENT IN DRUG DEVELOPMENT:
PHASE Il TO COMMERCIALIZATION AND BEYOND

Day 2: 8:50 AM —5:00 PM ET

TOPICS DURATION START TIME*
14: Day 2 OPEN: Day 1 Recap 10 8:50 AM ET

15: Lecture 8: Transition from Phase Ill to Commercialization & Beyond 30 9:00 PM ET

16: Lecture 9: Commercialization: Redefining Your Project Team 45 9:30 PM ET

17: Break 15 10:15 AMET
18: Lecture 10: Commercialization: Updating the TPP 45 10:30 AMET
19: Lecture 11: Commercialization: Developing Project Objectives 45 11:15 AMET
20: Lunch break 90 12:00 PM ET
21: Lecture 12: Commercialization: Developing the Project Plan 30 1:30PM ET

22: Lecture 13: Commercialization: Developing the Timeline & Budget 45 2:00 PM ET

23: Break 15 2:45PMET

éAgmlFoelcture 14: Commercialization: Project Implementation, Monitoring & 45 3:00 PM ET

25: Lecture 15: Summing It All Up 30 3:45PMET

26: Class Review - Day 2 30 4:15 PM ET

27: Student Feedback and Evaluation 15 4:45 PM ET

28. Day 2 CLOSE 0 5:00 PM ET

*Tentative
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