
PROJECT MANAGEMENT
At Kymanox, the Project Management Office (PMO) drives projects to the highest level of performance 
by connecting people to people and people to processes. The PMO ensures you have the comfort of 

knowing the status of your project (e.g., scope, schedule, and budget tracking).

Be More Effective.
Get More Done.
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• Our Project Managers have expertise in managing the 
requirements for Combination Product development, 
commercialization, and lifecycle management.

• Our Project Managers have industry experience in the 
biologics space providing both project management and 
technical expertise during the planning and executing 
phase.

• Our Project Management expertise in the pharmaceutical 
space includes all aspects of clinical and commercial 
manufacturing, packaging, analytical testing, release, and 
regulatory oversight.

• Our project managers efficiently collaborate with cross 
functional teams across your organization to ensure 
alignment during development, clinical, tech transfer, 
commercialization, and lifecycle management. 

Be More Effective. 
Get More Done.
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Kymanox PMO Difference

Project and Program Oversight
The PMO strives to ensure that every project team remains focused on: 1) building and leading collaborative, 
cross-functional teams that foster openness and transparency; 2) understanding and executing to project 
priorities and requirements; and 3) managing and reporting on project scope, budget and schedule to ensure 
project teams are aware of the status of a project from initiation to closure. The Kymanox PMO offers multiple 
project management services, from assigning a dedicated project manager - for a client project as well as for 
Kymanox projects - to assigning a Project or Program Manager in a staffing solutions capacity to support your 
organizational initiatives. 

The PMO develops and maintains project management systems, processes, and templates. Each experienced 
project manager is trained on these best-in-class tools to ensure we offer a consistent level of oversight 
on every project and program at Kymanox - both external and internal. Our tools integrate all project data 
to ensure project managers have everything they need to keep a project on track. Project dashboards are 
published regularly to communicate real-time status on scope, schedule, budget, and risks. However, if you 
have proven project management tools and processes, the Kymanox PMO will absolutely align to meet your 
organizational needs.


